TOWN BOARD REORGANIZATION MEETING
January 4, 2007 — 7:00 PM

The meeting was called to order by Supervisor Reagon at 7:00 p.m.
Salute to the Flag was conducted.
Emergency Exits were pointed out by the Supervisor.

Roll Call:
Councilwoman Perotti Present
Councilman Euvrard Present
Councilwoman Doyle Present
Councilman Russell Present
Supervisor Reagon Present

SWIMMING PROGRAM AT MAPLEBROOK SCHOOL

Supervisor Reagon announced that Maplebrook School would be available for winter swimming on
the following evenings:

January 14, 21, 28

February 4, 11, 18, 25

5:00 to 6:00 12 years old and younger
6:00 to 7:00 adults
7:00 to 8:00 general swim

The Town will provide insurance and Maplebrook will provide the life guard and facilities.

TOWN BOARD MEETING SCHEDULE

Mon. Jan. 8 7:00 CPIC
Tues. Jan. 9 6:00 interviews for Planning Board and Zoning Board of Appeals
Wed. Jan. 10 ? interviews for Recreation Commission
Thurs. Jan. 11 7:00  Town Board Business meeting
ASSESSMENT REVALUATION

Notices should be received by the end of this week. If an error is found, please contact assessor
Ron Gazolli.

TOWN HALL HOURS

As a result of the county personnel audit cautioning the Town to be careful that part-time employees
do not work too many hours a week, the hours of town hall operation have been changed to:

Monday thru Thursday 9:00 a.m. to 5:00 p.m.

Friday 9:00 a.m. to 2:00 p.m.

PROCUREMENT POLICY
Supervisor Reagon advised the Town Board that the Procurement Policy had been placed in their
mailboxes.

REORGANIZATION MOTIONS

1. Motion to accept Town of Amenia Rules of Procedure.

MOTION: S/Reagon
SECOND C/Doyle
ROLL CALL: C/Doyle —-YES C/Euvrard— NO
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C/Perotti — YES
S/Reagon —YES

C/Russell - YES

2. Motion to establish Date/Time/Place for Scheduled Town Board Meetings:

Business Meeting - 2" Thursday of the month ~ 7:00 P.M.
Regular Meeting — 3" Thursday of the month ~ 7:00 P.M.

Place: Town Hall — 36B Mechanic Street, Amenia, New York

MOTION: S/Reagon
SECOND C/Perotti
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

3. Motion to establish elected officials’ salaries as noted:
Elected Officials Salaries

Supervisor $18,000

Councilmen (4) $ 5,535 each

Sole Assessor $23,684

Justices (2) $15,000 each

Town Clerk $27,053

Highway Superintendent $49,950

MOTION: C/Euvrard

SECOND S/Reagon

ROLL CALL: C/Doyle -YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

4. Motion to accept appointments and salaries as noted:
Appointments with Salaries

Bookkeeper — Rosemary Greer

Assistant to the Bookkeeper — Scott Beyer

Hourly overtime as needed with bookkeeper —Jane Callahan
Treasurer to Water District- Rosemary Greer-

Clerk to the Water District- Jane Callahan-

Budget Director- Supervisor/Consultant

$27,800 salaried
$20,000 salaried
$ 3,000 max

$ 6,489 salaried
$ 2,704 salaried
$ 7,500 salaried

Assist to Supervisor/ Project Administrator Lana Anguin-Cohen $ 18.25 hourly.
Assistants: Claudia Rinaldi & Dawn Marie Klingner (20 hr each) $ 14.50 hourly

Building/Fire Inspector (25-30 hrs. wk) -Mike Segelken
Zoning Administrator —Nancy Brusie (15-20hrs week)
CEO Administrative Assistant- Katrina Gore (25 hours)
Videographer — Public Access- Gary Bonds
Webmaster — Fred Shakeshaft (per month)
Planning Board Chairman —George Fenn Jr-
Attorney for Town- Michael Hayes, Esq.

$ 26.70 hourly

$ 27.40 hourly

$ 15.00 hourly

$ 4,000 salaried

$ 250 contractual
$ 2,500 salaried

$125.00 hour/ general

$150.00 hour/ litigation & escrow

MOTION: S/Reagon
SECOND C/Perotti
ROLL CALL: C/Doyle —-YES C/Euvrard— NO

C/Perotti — YES
S/Reagon —YES

C/Russell - YES
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Water Treatment Operator- Gary Bonds
Assistant Water Treatment Operator- Michael Butts

MOTION: S/Reagon
SECOND: C/Russell
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

Planning Board and ZBA Recording Secretary- Susan Metcalfe
Alternate Recording Secretary for Planning & ZBA

Assessor Clerk- Donna Morrison

Assessor Data Collector- (as needed)

Deputy Town Clerk- Patty Barron

Deputy Tax Collector- Patty Barron

MOTION: S/Reagon
SECOND: C/Euvrard
ROLL CALL: C/Doyle -YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

Dog Control Officer- John Tublewicz

Custodian Town Rooms- Howard Sigler

Town Constable- Leon Vincent

Justice Clerk- Maureen Moore, for Hon. Moore

Justice Clerk- Dawn Marie Klingner, for Hon. Devine
Transfer Station Attendant (2) Jack Rooney & Dennis Rooney

Mowing of Leedsville Cemetery- George Hoffman
MOTION: S/Reagon

SECOND: C/Russell

ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

E. Highway Personnel:

Foreman -Andy Wheeler
Laborers -Allen Wilber
-Joseph Whitehead

-Megan Chamberlin
-Paul Voorhees

Office Manager -Judith Carlson

MOTION: C/Euvrard
SECOND: S/Reagon
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

5. Motion to execute agreement to spend highway funds in 2007.

MOTION: S/Reagon
SECOND: C/Russell
ROLL CALL: C/Doyle —-YES C/Euvrard — YES
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C/Perotti — YES
S/Reagon —YES

C/Russell - YES

6. Motion to make the following appointments without salaries

A. Deputy Supervisor

B. Town Historian

C. Deputy Highway Supt.

D. Deputy Zoning Administrator
E. Registrar of Vital Statistics

F. Records Management Officer
G. Damage Control Officer

MOTION: S/Reagon
SECOND: C/Perotti
ROLL CALL: C/Doyle —YES

C/Perotti — YES
S/Reagon —YES

-Vicki Doyle

- Ken Hoadley

-Richard Stearns

-Lana Anguin-Cohen

- Gail Hermosilla, Town Clerk
- Gail Hermosilla, Town Clerk
-John Tublewicz

C/Euvrard — YES
C/Russell - YES

10. Motion to approve the following amounts for bonding for Town Officials

Supervisor and Bookkeeper
Treasure/ Deputy Water District
Project Admin. To Plan Brd & ZBA
(Assistants -2)

T/Clerk and Deputy Clerk
(includes Tax Collector & Deputy)
Building Inspector

Zoning Administrator

Justices (2)

Highway Supt.

Highway Office Manager

MOTION: S/Reagon
SECOND: C/Doyle
ROLL CALL: C/Doyle —YES

C/Perotti — YES
S/Reagon —YES

$40,000 each
$ 2,000 each
$ 2,000

$ 2,000 each
$150,000

$ 2,000
$ 2,000
$ 4,000 each
$ 2,000
$ 2,000

C/Euvrard — YES
C/Russell - YES

11. Motion to establish mileage reimbursement at federal rate $ 0.49 per mile.

MOTION: S/Reagon
SECOND: C/Doyle
ROLL CALL: C/Doyle —YES

C/Perotti — YES
S/Reagon —YES

C/Euvrard — abstain
C/Russell - YES

12. Motion to pay bills by resolution: Utilities, Postage Meter, Copy Machine Maintenance, Rents, Debt
Service, Employee benefits and Contractual.

MOTION: S/Reagon
SECOND: C/Russell
ROLL CALL: C/Doyle —YES

C/Perotti — YES
S/Reagon —YES

C/Euvrard — YES
C/Russell - YES

13. Motion to name M&T Bank Corp. and Bank of Millbrook the official depositories for Town funds.
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MOTION: S/Reagon
SECOND: C/Perotti
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

14. Motion to name the Harlem Valley Times and the Poughkeepsie Journal as the official town
newspapers.
MOTION: S/Reagon
SECOND: C/Doyle
ROLL CALL: C/Doyle —-YES C/Euvrard— NO

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

15. Motion to authorize all boards to use tape recorders for aid with minutes with the understanding that
the tape does not replace minutes.
MOTION: S/Reagon
SECOND: C/Russell
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

16. Motion to appoint Janet Reagon, Supervisor, with a Town Board member (Victoria Perotti) as

alternate to represent the Town of Amenia at the Association of Towns Meeting in NYC in February.

MOTION:
SECOND:
ROLL CALL:

S/Reagon
C/Russell
C/Doyle —YES
C/Perotti — YES
S/Reagon —YES

C/Euvrard — YES
C/Russell - YES

17. Motion to accept Town Board Auditors committees as noted:
General Fund - C/Perotti & C/Doyle
Highway Fund - C/Russell & C/Euvrard

Water District - C/Russell & C/Euvrard

MOTION: C/Euvrard
SECOND: C/Russell
ROLL CALL: C/Doyle —-YES C/Euvrard — YES

C/Perotti — YES
S/Reagon —YES

C/Russell - YES

18. Motion to accept Town Board appointments to standing committees as noted:

Recreation - C/Euvrard & C/Perotti

Affordable Housing - C/Euvrard & C/Russell
Wastewater - C/Russell & C/Doyle

Enhancement - C/Doyle & C/Perotti

Conservation Advisory Com - C/Russell & C/Doyle

Emergency Response/Safety - C/Euvrard & C/Perotti

CPIC - C/Perotti &

Ethics Committee - C/Perotti & C/Euvrard
Fountain Square - C/Doyle & C/Russell
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Holiday of Lights - C/Doyle & C/Russell

Alternate to all Standing Committees - Supervisor
MOTION: C/Euvrard
SECOND: C/Russell
ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

19. Motion to designate Emergency Interim Successors (3) for Dutchess County Emergency Response.
Council Members: Victoria Perotti, Wayne Euvrard, and Vicki Doyle.

MOTION: S/Reagon

SECOND: C/Russell

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES

20. Motion to authorize the Supervisor's Bookkeeper to do pre-audit functions of vouchers including
math accuracy, checking for sales slips, delivery slips, and paid bills signed by municipal employee
receiving goods.

MOTION: S/Reagon

SECOND: C/Doyle

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

21. Motion to authorize that checks may be signed for the Supervisor by a device commonly known as a
check signer.

MOTION: S/Reagon

SECOND: C/Euvrard

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES

22. Motion to authorize a charge of $20 on each check tendered as payment and returned for
insufficient funds including lost payroll checks.

MOTION: S/Reagon

SECOND: C/Doyle

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

23. Motion to authorize the Supervisor’'s bookkeeper to make certificate of deposit investments of
available funds according to the Town’s standing investment policy.

MOTION: S/Reagon

SECOND: C/Euvrard

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES
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24.

25.

26.

27.

28.

29.

Motion that the Town Board audit town officers’ financial records by 1/20/07 per Town Law 123.

MOTION: S/Reagon

SECOND: C/Doyle

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

Motion that monthly bank reconciliations of Town Clerk funds and quarterly bank reconciliations of
all funds be made by an outside party.

MOTION: S/Reagon

SECOND: C/Doyle

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

Motion that monthly budget reports be distributed to all department heads by Bookkeeper.

MOTION: S/Reagon

SECOND: C/Russell

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES

Motion that the Town Board has the responsibility to authorize the attendance of all officers and
employees at conferences and training sessions not specifically required as per General Municipal
Law 77-b.

MOTION: S/Reagon

SECOND: C/Doyle

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell — YES

S/Reagon —YES

Motion to accept 2007 schedules for the Zoning Board of Appeals and the Planning Board.

MOTION: S/Reagon

SECOND: C/Euvrard

ROLL CALL: C/Doyle -YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES

Motion to create an advisory committee on Outdoor Wood-burning Furnaces. The purpose of the
committee would be to review material and report back to the Town Board with their
recommendations. Roger Russell will be the temporary chair and convener of the committee. Mike
Segelken will be an ex officio member and Tonia Schoumatoff will be the representative from the
CAC. The public is invited to attend all these meetings.

MOTION: S/Reagon

SECOND: C/Russell

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES
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30. The Public Hearing on the expansion of the water district and the new water tower cannot be
advertised at this time. It is first necessary for the Town Board to adopt three different cost
amendments. Michael Hayes will prepare these orders for adoption at next week’s meeting. The
Notice of Public Hearing must be given between 10 and 20 days before the hearing. Also, the
Public Hearing will have to stay open until DEC has approved well #4A.

31. Motion to accept 2006 reconciliation of budget lines. Supervisor Reagon read Resolution # 1 of
2007 to transfer funds from State Retirement and Contingency to reconcile all lines overdrawn in the
General Fund as of December 31, 2006.

MOTION: S/Reagon

SECOND: C/Perotti

ROLL CALL: C/Doyle —-YES C/Euvrard — YES
C/Perotti — YES C/Russell - YES

S/Reagon —YES
32. Town Board Comments
33. Supervisor Reagon read a letter from the County Commissioner of Personnel granting Amenia
Payroll Certifications with no exceptions. The letter complimented everyone in town hall but
especially Lana Anguin-Cohen for her helpfulness and for being a pleasure to work with.
34. Supervisor's Goals — see attached Supervisor's Goals for 2007

35. Public Comments

e Sharon Kroeger advised the Town Board that the expansion of the water district may require
Comptroller Office sign-off.

e Tom Werner reminded the Board of three items requested for discussion by the Rec
Commission. These items will be added to next week’s agenda.

e Charlotte Murphy asked if town hall could be used by the Amenia Historical Society for
infrequent public meetings. This will be discussed next week.

e Peter Clair praised the Millerton News for their coverage of town events particularly
recreation events. He voiced his opinion that the Millerton News should be an official
newspaper of the Town.

e Arlene luliano was against the plan to hold a “business meeting” on the 2 Thursday of the
month (replacing the old “workshop” meeting). She also commented that most CPAs who
work for towns, do so as consultants not employees.

36. Adjourn to pay claims
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ADJOURN
The motion to adjourn was unanimous at 8:55 p.m.

Respectfully submitted,

Gail Hermosilla,
Amenia Town Clerk

Approved by Town Board: 1-18-07
Draft to Town Board:  1-08-07
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Supervisor’'s Goals — 2007
Town of Amenia, New York

As we begin a new year, it is worthwhile to take stock of the challenges we have faced and what we have
accomplished in 2006, as well as setting goals for the future. It has truly been a team effort, and even
though members of the Town Board have sometimes disagreed with each other, | think we have worked
together well to deal with the issues we face as a town.

One of my goals for 2006 was to make the operation of the town offices more effective and professional. By
purchasing new computer equipment and software, and by instituting new record-keeping procedures and
accountability practices, we have come a long way towards accomplishing this goal. Indeed, the wisdom of
this approach was shown as we confronted our biggest challenge: the destruction of the Town Clerk’s office
in July. Fortunately, the damage, while extensive, was not as great as had been feared. Because we had
just gotten the new server up and running and the new computers linked to it, the office was able to recover
and function in a week, with none of the data on the computers being lost. Our dedicated town employees
went above and beyond, as | have discovered is their normal way of functioning, even without a crisis to
deal with. | would like to publicly thank them again.

I’'m proud of some steps we took last April to improve voter efficiency. By changing the number of voters in
Districts 1 and 4, this past Election Day went much more smoothly, with no voter having to wait very long in
line, a huge improvement over the election of 2005. With the county taking over the election process and
new machines likely next year, it will be interesting to see how the voting process works in the future.
Whatever happens, | am committed to making sure that every voter who wants to vote can do so as easily
as possible, since voting is the cornerstone of democracy.

When | was writing my statement for 2006, | expressed my goal that we could finally come to some
settlement on the Old Amenia Landfill, a superfund site whose cleanup has been hanging over the town for
years. | wrote it more in hope than in promise, because at that point | had no idea that we would be able to
make the progress we have. This is one issue that the Town Board has been united on, and | would like to
thank the other members for their support as we went through the tedious and difficult negotiations over the
Landfill. | am happy to report to the Town that | have signed the Settlement Agreement among the members
of the Landfill Group, and that | have signed the EQBA Order with the NYSDEC. Briefly, what this means for
the town of Amenia is that we

1) own the 26 acres of the Landfill property, with the possibility of acquiring the other 2 acres currently
owned by another party; 2) are protected against long, expensive lawsuits with the other members of the
Amenia Landfill Group; 3) have an agreement with the NYSDEC that the other generators’ payments of their
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portion of the State of New York’s share will be available to be used by the Town of Amenia before we have
to borrow money; and 4) after the cleanup has been completed, have the right to develop the site for future
uses with DEC approval. This is a precedent-setting settlement, unique in the history of landfill cleanups in
New York State.

On December 15, we issued a Request for Proposals and held a mandatory Bidders Conference and Walk-
through of the site. We anticipate receiving bids from a number of companies on February 1, 2007. Our
attorney for the Landfill, Kimberlea Rea, will be present for the Town Board meeting on January 18, for an
executive session from 6:00 to 7:00 p.m. to brief the board about the process of evaluating the bids, and
later at the regular meeting to explain the process to the public and answer questions. Hopefully, by this
time next year, the process of cleaning up the Landfill will be well underway, and everyone will be able to
see real progress.

This year has been a real learning experience for me, and | thank everyone who has contributed to my
education. | have become much more aware of the problems of emergency services, and the fact that most
towns in Dutchess County, and indeed the state, are facing a shortage of volunteer personnel, particularly
for rescue squads. One of my goals is to work toward a regional solution, and to that end | will be
scheduling a meeting very soon with my counterparts in nearby towns. | also plan to work with our elected
representatives to address some of the concerns of our volunteers, and also see what incentives could be
offered to them. | will also work to improve transportation services for the residents of Amenia, which may
also involve partnering with other towns and aggressively seeking grants.

We have, thanks to the hard work of the Recreation Commission, the Lions Club, and other dedicated
volunteers, made great progress toward the goal of improving the parks and the recreational opportunities
offered to the people of Amenia. More remains to be done, as we work this year to improve Wassaic Park
and to upgrade playground equipment in both parks. My goal is that on Community Day, September 15,
2007, all the citizens of Amenia will be able to celebrate and enjoy new and improved recreational facilities
in Wassaic. A long-range goal that | am already working on, and may be achievable eventually, is to extend
the Harlem Valley Rail Trail from the Metro North Train Station to Wassaic.

A goal that we have not yet realized, but we are much closer to achieving, is the goal of adopting the
Comprehensive Plan and Zoning Amendments. The Comprehensive Plan Implementation Committee is
almost finished with its review of the documents, and will be holding a Public Hearing in early February.
After that, the Town Board will receive the documents, declare itself lead agency, and begin the evaluation
under the State Environmental Quality Review Act. Accomplishing the adoption of the final plan and new
zoning law is my highest priority for this year. | believe that it is critical that the plan be adopted and the
zoning law implemented, so that we can have good planning and smart growth in Amenia. It will serve as
the blueprint of the future, with a built in mechanism for review and revision as circumstances change. We
need to continue to work with developers to benefit the town as well as the applicant. A good example of
that will be discussed in a public hearing in February: the proposed new water tower, which illustrates how a
public-private dialogue can create opportunities.

Amenia’s greatest strength is in its citizens and sense of community. | have met many public officials from
all over the state who are amazed when | tell them that we have more volunteers for committees and boards
than we have openings. Many towns are unable to fill vacancies for years at a time. | want to take a
moment to recognize the members of all of the various committees; your work is invaluable, and | thank you.

When a person is elected to public office, partisan politics should end. As Supervisor of the Town, | believe |
have a responsibility to all the people, and | will continue to operate that way. | am very grateful for all the
conversations I've had and the people I've met because | have this job. We have the privilege of living in
one of the most beautiful towns in the country; let us work together for the benefit of all.
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